
 

 
 
 

William S. Clifford, MD 
Kansas State Ophthalmological Society 

1998-1999 Leadership Development Program 
Project Abstract 

 
 
 
 
 
Title of Project: Membership….Membership….Membership 
 
Purpose:  The strength of any State Society is ultimately built on the numbers of members, and 
the active participation of leaders who derive their mandate from the membership.  Our Kansas 
State Society’s  chronic membership anemia (40% of State Eye M.D.s) has historically resulted 
in poor representation of all Eye M.D.s’ interests and less than ideal political influence. 
 
Methods:  Creating a stronger State Society involved “top-down” re-evaluation of our 
organization.  We reevaluated our membership policies, compared our dues structure to other 
States’, and developed a strategy to create more value for members.  We also actively sought 
new “key” members in selected cities and practices. 
 
Results:  The fortuitous timing of a change of Executive Directors significantly reduced our 
overhead and enabled us to immediately reduce annual dues by fifty dollars.  Paid members were 
sent refunds (although they were encouraged to contribute the amount to the State OPHTHPAC) 
and publicity was generated to attract new membership at the lower rate.  At the same time, two 
annual membership benefits were created; a yearly Winter Forum for CME, and an annual 
Practice Enhancement Meeting with emphasis on billing, fraud, and third party payor initiatives.  
Response to the events was encouraging.  We have also successfully recruited a key Eye M.D. 
from a large practice in the Wichita area, and filled all State Society leadership positions. 
 
Conclusion:  Our State Society represents all Eye M.D.s, not just our membership.  As the de 
facto voice of Eye M.D.s in Kansas, our political power and ability to maintain the quality of eye 
care depends on the strength of our Society.  This project is a work in progress, however, as we 
gain members we benefit from a more unified presence in Kansas, added political leverage, and 
the ability to provide more value for our membership. 
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John W. Collins, MD 
Kentucky Academy of Eye Physicians and Surgeons  

David E. Korber, MD 
Oklahoma Academy of Ophthalmology 

1998-1999 Leadership Development Program 
Project Abstract 

 
 
 
 
 
Title of Project:  Participation in AAO Secretariat for State Affairs Residents’ Advocacy 

Program 
 
Purpose:  To participate in the pilot implementation of the AAO Secretariat for State Affairs’ 
Residents’ Advocacy Program (RAP)  The RAP is intended to provide resident ophthalmologists 
with practical insights as to how political, legislative and regulatory actions impact their 
profession and their patients.  The objective is to develop an integrated, repetitive and 
standardized curriculum module for residents in the advocacy arena, including state and federal 
legislative advocacy, public information advocacy, health plan relations and regulatory 
advocacy. 
 
Methods:  The Oklahoma Academy of Ophthalmology (OAO) agreed to serve as a pilot for the 
implementation of the RAP which was delivered to residents at the Dean McGee Eye Institute on 
June 21, 1999.  David Korber, MD provided a presentation to Oklahoma residents regarding his 
participation in the AAO Leadership Development Program while joining other RAP presenters, 
including Oklahoma Representative Fred Morgan, Senator Ben Brown and OAO leader David 
Parke III, MD, to enlighten residents about the importance of advocacy.  Dr. Collins will join 
Secretariat for State Affairs member Doug Gossman, MD, to ensure annual implementation of 
this program to residents in Kentucky. 
 
Results:  Secretariat for State Affairs member Cynthia Bradford, MD (Oklahoma City, OK) 
reported that the residents who participated in the RAP session “were very interactive, asked 
good questions, and learned a great deal about the responsibilities of the state and national 
associations”.  To date, six (6) state ophthalmological societies have implemented the RAP in 
eight (8) training programs.  The goal of the Secretariat for State Affairs is to work with state 
societies and the AUPO to have 100 training programs implement the RAP by June 2000.  
 
Conclusion:  Early education regarding practical insights as to how political, legislative and 
regulatory actions impact the profession and patients is important to ensure future participation 
in the advocacy process.   
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Philip M. Fiore, MD 
New Jersey Academy of Ophthalmology 

1998-1999 Leadership Development Program 
Project Abstract 

 
 
 
 
 
Title of Project: Developing an Internet Site for the New Jersey Academy of Ophthalmology 
 
Purpose:  To develop a web site for the New Jersey Academy of Ophthalmology dedicated to 
providing information, both to its members and the general public. 
 
Methods:  We started with an initial grant from Pharmacia-Upjohn and have built the site to 
include a mission statement and membership directory with references to Eye M.D.s  We have 
links to the American Academy of Ophthalmology’s site to include information on various 
ophthalmic services such as the National Eye Care Project, Glaucoma 2001 (now known as 
Celebrate Sight for Life:  Know Your Glaucoma Risks), and Diabetes 2000.  We are including 
information on eye care for the general public and a resources directory of medical, surgical, and 
pharmaceutical assistance to the medically underserved as well as programs for the blind and 
visually impaired.  We hope to increase public awareness of the New Jersey Academy of 
Ophthalmology and Eye M.D.s in general.  We have also begun to generate revenue by selling 
ad links to our members and various pharmaceutical and ophthalmic companies.  
 
Results:  The web site so far has been a success as a method for disseminating public 
information, keeping a forum open to our members and generating income for our society.  We 
continue to improve it as the need arises.   
 
Conclusion:  An Internet site can be an important and useful asset to a state society in 
disseminating information to its members, providing content to the public and as a source of 
revenue. 
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Terry L. Forrest, MD 
North Carolina Society of Eye Physicians and Surgeons 

1998-1999 Leadership Development Program 
Project Abstract 

 
 
 
 
 
Title of Project: Understanding the Demographics of NC Eye M.D.s 
 
Purpose:  To better understand the demographics of North Carolina Eye M.D. 
 
Methods:  A database on ophthalmologists in the state of North Carolina is being constructed 
which will include, among other information: 
 - The number of state society members versus non-members 
 - The number of subspecialists 
 - The number of generalists 
 - The geographic distribution by zipcode (and in comparison to the distribution of the 

general population)   
 
Results:   Information is currently being collected and a PowerPoint presentation developed and 
presented to the NCEPS membership at a future state society meeting.   
 
Conclusion:  Leaders of the North Carolina Society of Eye Physicians and Surgeons will be 
better equipped to serve their constituents and be better legislative and regulatory advocates if 
their exists a better understanding of the demographics of North Carolina Eye M.D.s. 
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Tamara R. Fountain, MD 
Illinois Association of Ophthalmology 

1998-1999 Leadership Development Program 
Project Abstract 

 
 
 
 
 
Title of Project: Missing in Action:  Why Illinois Eye M.D.s Don’t Join Their State Society 
 
Purpose:  To identify factors contributing to lack of state society membership for Illinois 
ophthalmologists. 
 
Methods:  A roster of non-members was obtained from the IAO office.  This list included those 
physicians who had never been members as well as former members who had let their 
memberships lapse.  The database listed an office address and phone number and in some cases a 
home number.  Only those physicians whose home phone number was listed were included in the 
study.  A single call was attempted to each physician’s residence.  Those physicians willing to be 
interviewed were asked to elaborate on why they weren’t members of the IAO. 
 
Results:  Of 94 calls placed, 20 non-members and 8 former members were home and willing to 
be interviewed.  The most common factor cited was cost (9/20).  In order of decreasing 
frequency were:  unfamiliarity with the IAO, or general inertia (8/20); lack of perceived value 
(7/20); lack of time (3/20); foreign M.D.s in Illinois temporarily (3/20); IAO too Chicago-centric 
(3/20), loss of faith in all medical societies (2/20); fear of alienating optometrists (2/20); felt IAO 
was “too political” (1/20); and didn’t realize membership had expired and planned to renew 
(1/20).  Of note, of the 28 physicians contacted, 22 were members of the American Academy of 
Ophthalmology. 
 
Conclusion:  Cost and lack of value rated as the most common reasons for not joining IAO.  The 
IAO will continue to work to decrease the cost/benefit ratio by minimizing dues and increasing 
perceived benefits.  People unfamiliar with the state society or those who just hadn’t gotten 
around to sending a check might be good targets for an awareness and marketing campaign.  
Despite the demands of work and family, lack of time did not appear to be a significant factor 
among those physicians queried.  Perhaps the most interesting finding was the high rate of AAO 
membership.  The future of state societies may well hinge upon a link to membership in our 
national organization. 
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Peter A. Gordon, MD 
Georgia Society of Ophthalmology 

1998-1999 Leadership Development Program 
Project Abstract 

 
 
 
 
 
Title of Project: Georgia Legislative Battle  
 
Purpose:  To develop a summary PowerPoint presentation of Georgia Senate Bill 16. 
 
Methods:  A summary, PowerPoint presentation of Georgia Senate Bill 16, legislation regarding 
expansion of the scope of practice of optometry to include “the use of all oral (optometry already 
has the use of topical) pharmaceutical agents rational to the diagnosis, management or treatment 
of eye and adnex oculi except those listed in Schedule I & II.”  The summary included 
developing a list of key legislators.  The bill’s sponsor, Senator Harold Ragan, and key co-
sponsors were listed and elaborated on regarding their viewpoints.  The Senate Health 
Committee’s members were listed and delineated as to friends and fiends as well as swing votes. 
 
Strategy included developing a letter writing campaign, personal contact with legislators, a 
strong coalition with the Medical Association of Georgia, support for the new Governor’s HMO 
reform plan (despite the fact that we did not support him for governor). 
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Timothy F. McDevitt, MD 
Hawaii Ophthalmological Society 

1998-1999 Leadership Development Program 
Project Abstract 

 
 
 
 
 
Title of Project: Eye M.D. Branding Using Local Newspaper Advertisement 
 
Purpose:  The purpose of this project was to increase public awareness as to the Eye M.D. name 
and to educate the public on selected eye care issues. 
 
Methods:  A bi-weekly ad was placed in a newspaper that was circulated to households on the 
Island of Oahu in Hawaii.  These advertisements featured a short index on topics related to eye 
care and were sponsored by a member of the Hawaii Ophthalmological Society.  Typically, the 
photograph of the Society member would be contained in the ad and the public would be directed 
to call the sponsoring ophthalmologist’s office for questions related to the topics.   
 
Topics covered thus far include: 
1. What is an ophthalmologist? 
2. What causes glaucoma? 
3. Does laser eye surgery really restore vision? 
4. Can diabetes affect my eyes? 
5. Why do I have a fleshy spot growing from the corner of my eye? 
6. Why do my eyes water so much? 
7. What causes a lazy eye? 
8. Why do some children’s eyes point in different directions? 
9. What is a cataract? 
10. What are common risks to poor eyesight? 
 
Results:  All advertisements had interested readers call the sponsoring Eye M.D.’s office to ask 
questions.  Some topics generated more interest than others.  It was difficult to track the response 
to each office.  A potential problem existed when the Eye M.D. was on leave when the ad ran but 
this was avoided by trying to coordinate schedules.   
 
Conclusion:  Bi-monthly advertisements are effective in generating interest in eye care and in 
promoting the Eye M.D. brand name.   
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Mark Michels, MD 
Florida Society of Ophthalmology 

1998-1999 Leadership Development Program 
Project Abstract 

 
 
 
 
 
Title of Project: Squeaky Wheel May Fall Off Rusting Wagon 
 
Purpose:  The Florida Society of Ophthalmology (FSO) understands it is targeted in Florida and 
nationally for expanded scope of practice issues by Optometry.  Our objective was to raise the 
consciousness of organized ophthalmology and Florida Eye M.D.s as to the seriousness of the 
threat and to elicit interest and funds for the legislative battle in Florida and around the country. 
 
Methods:  Red ant/squeaky door tactics were used at all levels by state ophthalmology officers, 
Councillors, personal contacts and presentations including those at the Leadership Development 
Program and State Affairs meeting to encourage AAO and allied organizations’ leadership to 
establish real funding for state legislative battles everywhere.  Frequent communication of real 
threats and concrete data established legitimacy of claims. 
 
Results:  AAO established State Legislative Fund at least partly as a result of FSO efforts.  AAO 
seemed interested in placing more emphasis on states and survival of quality eye care on the state 
level.  ASCRS initiated grass roots political training for Eye M.D.s across the country.  Both 
contributed token funds to Florida’s battle.  Both encouraged non-FSO members to join FSO 
fight. All OD bills were defeated in 1999.  Membership in FSO is on the rise…slowly.  Late in 
the year, AAO decided most of its advocacy staff should be moved to Washington, D.C. 
 
Conclusion:  Stated objectives enjoyed some success.  Unfortunately, though awareness has 
increased, we failed to motivate the volume of dollar flow that is requisite to maintain our 
position.  Regrettably, the AAO seems to have lost some momentum after a strong start and is 
sending a mixed message on state affairs issues by moving key personnel to Washington, D.C. 
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Robert E. Neger, MD 
California Academy of Ophthalmology 

1998-1999 Leadership Development Program 
Project Abstract 

 
 
 
 
 
Title of Project: What Motivates Ophthalmologists? 
 
California is facing the prospect of a massive expansion in the optometric scope of practice in 
2000.  The California Academy of Ophthalmology represents only half the state’s 
ophthalmologists.  The CAO must increase membership to become a more potent force in the 
legislative arena. 
 
Purpose:  To evaluate the factors which might motivate more ophthalmologists to advocate. 
 
Methods:  The methods included a conference discussion on how to use motivating factors to 
increase membership.  One idea was to send audio-tapes and written mailings of an encounter 
between a patient and his insurance carrier who wanted to see an ophthalmologist after an 
optometrist diagnosed glaucoma. 
 
Results:  The results of my project are not yet known.  Membership seems to increase 
dramatically when legislation is imminent.  I think that we have accomplished making the more 
conservative members understand that unless they become more involved in advocacy and 
encourage others to join the battle, ophthalmology will lose control of eye care in California.  
 
Conclusion:  I feel that it is imperative that state societies use strong issues to motivate increased 
membership and participation in state societies.  The time when ophthalmologists can sit by and 
allow others to control our destiny is over.  It is only through united committed societies that we 
can continue to function providing the highest level of eye care to our patients. 
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Andrew M. Prince, MD 
New York State Ophthalmological Society 

1998-1999 Leadership Development Program 
Project Abstract 

 
 
 
 
 
Title of Project #1: PAC Contributions 
 
Purpose:  To increase PAC contributions to the New York State Ophthalmological Society 
(NYSOS) 
 
Methods:   Personalized letters for contributions were sent by each member of the Board of 
Directors to all NYSOS members in their geographic district.  In addition, contribution forms 
were included in each letter and every issue of the quarterly newsletter.  Board members were 
encouraged to follow up each letter with a personal phone call.  
 
Results:  While our contributions tripled from the previous year, we fell short of our $100,000 
goal.  However, it should be noted that total PAC dollars collected for 1999 represent the largest 
NYSOS PAC balance in the Society’s 49-year history.   
 
Conclusion:  Factors such as reduced physician reimbursement, competition from other 
organizations for PAC donations, suboptimal membership (57%), and ignorance on the part of 
MD’s with respect to State Societies’ ability to influence legislative outcomes are some of the 
impediments to raising State Society PAC money.  A more personalized approach improves 
results, but other measures are needed.  
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Andrew M. Prince, MD 

New York State Ophthalmological Society 
1998-1999 Leadership Development Program 

Project Abstract 
 
 
 
 
 
Title of Project #2: NYSOS Docs rap about RAP (Residents’ Advocacy Program) 
 
Purpose:  To educate ophthalmology residents concerning the importance of Eye M.D. 
participation in advocating to government, business, and the public. 
 
Methods:  Chairmen of all 23 Ophthalmology Residency Programs in New York State were 
mailed a letter and materials announcing the new Residents’ Advocacy Program. (RAP).  The 
letter explained that the program is being piloted in key states during 1999, and based on 
feedback and evaluation, it was hoped that the initiative will be rolled out nationwide in the year 
2000.  Our initial efforts were concentrated on the three largest programs in the Metropolitan NY 
area:  NY Eye & Ear Infirmary, SUNY Health Science Center at Brooklyn, and NY University 
Medical Center.  Additionally, NYSOS developed its own residency advocacy slide presentation 
which has subsequently been distributed to other state societies. 
 
Results:  To date, all department chairs and residency directors have been cooperative and 
appreciative of the effort.  Residents were interested in and concerned with the issues discussed.  
There were ample questions and discussion at the conclusion of the formal presentation.  
Evaluation forms were overwhelmingly positive with many attendees recommending that the 
RAP become an annual event. 
 
Conclusion:  The future of ophthalmology rests with  the next generation of eye physicians and 
surgeons.  Eye M.D.s  must be indoctrinated into and feel comfortable with the process of 
advocating for their profession at the earliest possible time in their careers.  So far, the residents 
seem to accept this role but clearly need the tools, training and leadership to carry out the 
mission.  The Residents’ Advocacy Program has provided a valuable vehicle and a starting point 
to achieve this end. 
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Elwin G. Schwartz, MD 
Connecticut Society of Eye Physicians 

1998-1999 Leadership Development Program 
Project Abstract 

 
 
 
 
 
Title of Project:  Improvement of Legislative Liaison between CSEP and the  

Connecticut State Legislature 
 
Purpose:  To create Legislative inroads during the off session so that when bills of importance 
came before the Legislature we already had key contacts through individuals and our lobbyists.   
 
Methods:   
1. A Legislative fundraiser was held for every member of the Legislative Public Health 

Committee both in the Senate and the Assembly.  
2. Other fundraisers were held for key leadership people and also members were urged to attend 

and contribute to fundraisers of their local legislator. 
3. Members of the Society with personal relationships with Legislators were asked to be in 

touch with them to ask how they could further help with their campaign or with any issues 
that may relate to medicine.   

4. A stronger relationship was developed between our lobbying firm and our Society. 
 a. The Society received weekly updates on key legislative issues which we had identified as 

they were introduced. 
 b. Members of the Society were asked to testify on issues not only relevant to 

ophthalmology but to medicine as a whole to again foster our relationship with members 
of the legislature. 

 c. Monthly meetings were held with our two lobbyists to review progress to date and plan 
strategy for the upcoming month. 

 d. A year end wrap-up was provided by our lobbyist (See attached) 
5. Regional legislative teams were made up in case legislation was advanced by optometry 

which required intensive local lobbying. 
 
Results:  The Society was very successful in making key inroads within both the Senate and the 
Assembly.  Our Society was instrumental in helping the Legislature pass legislation involving 
advanced practice nursing, ,managed care, requirements for driving, and laser pointers.   
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Elwin G. Schwartz, MD 
Project:  Improvement of Legislative Liaison between CSEP and the Connecticut State 
Legislature (cont’d) 
 
We were also successful in stopping any optometric expansion of scope of practice (this year the 
optometrists tried to obtain hospital privileges by legislative fiat).  We were unsuccessful in 
passing a definition of surgery bill, however, key members of the Public Health Committee told 
us to bring it back up for consideration next year. 
 
Conclusion:  As CSEP enters the new millenium, we are much better positioned to effectively 
deal with Legislative issues as they concern ophthalmology and medicine as a whole. 
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Gail F. Schwartz, MD 
Maryland Society of Eye Physicians and Surgeons 

1998-1999 Leadership Development Program 
Project Abstract 

 
 
 
 
 
Title of Project: Maryland’s Model State Society Strategy 
 
Purpose:  The Maryland Society of Eye Physicians and Surgeons (MSEPS) efforts to become a 
Model State Society. 
 
Methods:  Needs were assessed by conferring with Executive Board members and members in 
various regions of the state.  Plans were designed to increase membership,  provide services to 
regions of the state outside the Baltimore-Washington corridor, and  implemented the legislative 
and annual plans, a third party payor report.   
 
Results:  New members were recruited by a combination of mail and direct contact.  Attention 
was also focused on involving younger practitioners to become involved in MSEPS.  Two AAO 
co-sponsored CPT Coding Seminars were held:  one in Baltimore and one in Frederick.   MSEPS 
joins with state societies of DC and VA for the Mid-Atlantic Regional Meeting, May 12-14, 
2000 Eye M.D.s Seeing into the Millennium.  A legislative plan was put into action in 
conjunction with the MSEPS lobbyist.  Additional MSEPS activities included a wide range of 
activities including public service and eye safety awareness, enhanced team planning with Med 
Chi, the state medical society, and sponsorship of educational and CME programming.  
 
Conclusion:  Anticipating meeting the membership requirement upon receipt of completed 
outstanding applications, Maryland will have fulfilled the criteria to become a model state 
society. 
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Gary S. Schwartz, MD 
Minnesota Academy of Ophthalmology 

1998-1999 Leadership Development Program 
Project Abstract 

 
 
 
 
 
Title of Project: Young Ophthalmologist Section @ MAO 
 
Purpose:  To increase both membership and involvement of ophthalmologists in training and 
their first five years of practice in the Minnesota Academy of Ophthalmology (MAO).  By 
showing these young members the value of the MAO at an early stage in their careers, it was 
hoped that they would remain active members, and become future leaders in the Academy. 
 
Methods:  A section was created within the MAO to address the needs of ophthalmologists in 
training and their first five years of practice.  This section was named the Young 
Ophthalmologist Section at the Minnesota Academy of Ophthalmology (YOS@MAO).  All 
MAO members in training or their first 5 years of practice are automatically included in mailings 
for the Section.  A YOS@MAO article is written for each newsletter to let members know of 
upcoming events.  Educational and social events have been organized.  All educational events 
specifically address the needs of those starting out in practice.  All social events are aimed 
towards those with young children. 
 
Results:  Young ophthalmologist membership, involvement in committees and membership on 
the Board of Directors is at an all-time high within the MAO. 
 
Conclusion:  The YOS@MAO has been an effective way to get young ophthalmologists to be 
not only members, but also active within the MAO.  It remains to be seen if those who have been 
active through this inaugural year will remain active and will seek leadership roles as their 
careers progress. 
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Gareth A. Tabor, MD, PhD 
Georgia Society of Ophthalmology 

1998-1999 Leadership Development Program 
Project Abstract 

 
 
 
 
 
Title of Project: OAO Public Outreach and Education Program 
 
Purpose:  To renew and strengthen the Oregon Academy of Ophthalmology’s Aging Eye 
Speakers Bureau. 
 
Methods:  This past year the Oregon Academy of Ophthalmology renewed and strengthened our 
Aging Eye Speakers Bureau.  First, we contacted senior centers through the state, offering to 
have Eye M.D.s give aging eye presentations.  At the same time, we promoted the effort with our 
own members, urging them to volunteer to give presentations.   
 
Results:  The response -- from the senior centers and from ophthalmologists – has been terrific!  
So far this year, our Academy staff has filled over a dozen requests for speakers at senior centers.  
 
Conclusion:  The program accomplishes three goals:  1)  it provides valuable eye care 
information to senior citizens;  2)  it helps establish Eye M.D.s as the source of that information; 
and, 3)  it introduces ophthalmologists to people in their communities.   
 
We are also looking for opportunities to reach out to children.  This year, for the first time, the 
Oregon Academy of Ophthalmology participated in the Community Health Fair held in northeast 
Portland, giving eye screenings to dozens of youngsters. 
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