AAO/AAOE Benchmarking Survey FAQs

General information about the Benchmarking Survey

Q: Why should | participate?

A: Benchmarking is a critical tool to help practices measure efficiency and areas for improvement. The AAO/AAOE benchmarking
project will give practices accurate information that will allow comparison to national averages. The baby boomers are beginning to
retire which is expected to increase the demand for services in the coming years, and that will mean that practices will need to focus
on operating at peak efficiency in order to handle the increased demand.

Q: Who can participate?
A: At this time, only private medical practices can participate (excludes academic, non-profits, hospitals) - visit
www.aao.org/benchmarking for complete list

Q: How can | participate?
A: To Participate, Follow These 3 Easy Steps:

1. Register your practice - you will be required to submit your Tax ID as a unique identifier (only one set of data is
accepted per practice). If you registered for fiscal 2006 reporting, you do not need to register again to report
fiscal 2007.

2. Review definitions, gather data and submit your practice data (definitions are posted online www.aao.org/benchmarking
You will enter up to 36 data elements from your 2007 fiscal year data. This includes 10 optical benchmarks (for those who
operate an optical dispensary.)

3. Generate reports: 7 — 10 business days following data submission, your practice data will be anonymously reviewed for
consistency. Once your data has been approve
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